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CAPITAL STRUCTURE as of 6/30/15
Total Debt $22.5 bill.
LT Debt $19.5 bill.

Annual Rentals Leases, uncapitalized $.6 bill.
Pension Assets-12/14 $32.7 hill.

Preferred Stock None
Common Stock 890,597,745 shares

MARKET CAP: $82.4 billion (Large Cap)

Duein 5 Yrs $6.5 bill.
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16.7%
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16.0%

Revenues ($mill)
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LT Interest $1075 mill.
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1033.0
3732.0
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4224.0
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3829.0

1950
5520
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6010
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8455
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1907.0
6220.0
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Net Profit ($mill)

(38% of Cap')

21.9%
8.0%
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8.6%
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26.8%
1.5%

21.2%
7.8%

28.8%
1.7%

21.1%
8.0%

21.4%
1.2%

28.5%
11.3%

21.0%
9.2%

27.0%
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Income Tax Rate
Net Profit Margin

26.9%
9.1%

25.5%
9.6%

Oblig. $37.9 bill.
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21880

5824.0
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13.7% | 16.1% | 14.7% | 21.9% | 12.3% | 13.5%
26% | 25% | 26% | 26% | 35% | 34% | 32% | 36%

15.4% | 11.9%

11.9% | 13.4% | 10.5% | 10.5% |Retained to Com Eq 12.5%
34% | 33% | 41% | 41% |All Div'ds to Net Prof 35%
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BUSINESS: United Technologies Corp. operates in five business
segments: Pratt & Whitney (revenues of $14.5 billion in '14) makes
and services commercial and military aircraft engines; Otis ($12.9
billion) the world's largest manufacturer and servicer of elevators
and escalators; UTC Climate ($16.8 billion) makes heating, ventilat-
ing, and air-conditioning (HVAC) equipment; Sikorsky ($7.5 billion)

makes helicopters (now sold to Lockheed); UTC Aerospace ($14.2
billion) produces aerospace and industrial products. Acquired
Goodrich 7/12. Dirs. & offs. own less than 1% of common; State
Street, 11.6%; BlackRock, 5.7% (3/15 proxy). Employs about
211,000. CEO: Gregory J. Hayes. Inc.: DE. Address: One Financial
Plaza, Hartford, CT 06101. Tel.: 860-728-7000. Web: www.utc.com.

15335
22800

14006
22895

ANNUAL RATES  Past
of change (per sh)
Revenues
“Cash Flow”
Earnings
Dividends
Book Value

Past Est'd'12-'14
5Yrs. t0 '18-'20
3.0% 3.5%
7.0% 7.0%
6.5% 7.5%
14.0% 10.0% 7.5%
11.0% 10.0% 7.5%

10 Yrs.
7.5%
9.5%
9.5%

Cal-
endar

QUARTERLY REVENUES ($ mill) Full
Mar.31 Jun.30 Sep.30 Dec.31| Year

2012
2013
2014
2015
2016

12416 13807 15042 16443 |57708
14399 16006 15462 16759 | 62626
14745 17191 16168 16996 | 65100
14541 16333 14560 15066 | 60500
13650 15090 15100 15660 | 59500

Cal-
endar

EARNINGS PER SHARE A Full
Mar.31 Jun.30 Sep.30 Dec.31| Year

2012
2013
2014
2015
2016

131 162 137 104 | 534
139 171 157 160 | 621
132 184 204 162 | 682
158 173 145 144 | 6.20
145 175 175 180 | 6.75

Cal-
endar

QUARTERLY DIVIDENDS PAID B= Eull
Mar.31 Jun.30 Sep.30 Dec.31| Year

2011
2012
2013
2014
2015

425 48 48 48 | 187
A48 48 535 535 2.03
53 535 535 59 | 220
.59 .59 .59 59 | 236

.64 .64 .64

United Technologies  stock has
faltered since the Sikorsky divestiture
was announced. After months of specula-
tion and potential spinoff rumors, Lock-
heed Martin has purchased the Sikorsky
helicopter arm for $9 billion in cash. We
have no qualms with the deal. Growth in
the unit was not enough to fit into UTX’s
plans, and the price tag was fair. Addi-
tional proceeds from the sale should go
toward share repurchases to stem some of
the negative earnings impact as a result of
Sikorsky exiting the portfolio. The invest-
ment community was not fully enamored
with the deal and, shortly after, 2015 ex-
pectations were trimmed to better reflect
troubles on the Chinese industrial front.
Not surprisingly, the stock has fallen be-
low $90 a share, considerably lower than
the all-time high of $124.45 reached ear-
lier in 2015. Momentum has left the
shares, and we now anticipate they will
lag the overall market over the next six to
12 months (Timeliness: 4).

Otis is experiencing the ups and
downs of the global economy. New
equipment orders were up 5% on an
organic basis thanks to the steady

recovery in North America. Conversely,

the slowdown in China is worse than ini-
tially expected. Further, North American
HVAC orders are on the incline, while
European demand is flat. Our 2016 num-
bers are the first full year, reflecting UTX
with Sikorsky out of the fold. We are look-
ing for a top line near $60 billion, for now.

Meet the new divisions....same as the
old divisions. Otis and Climate, Controls
& Security will again be stand-alone
businesses less than three years after a
combination led them to be dubbed Build-
ings and Industrial Systems. This attempt
at generating synergies was by no means a
failure, but this alteration displays man-
agement’s evolving strategy led by CEO
Greg Hayes. The old way was not working
as well as planned, so costs will be cut and
flexibility will be created to posture the
company for future acquisitions.

This beaten-down blue chip has ex-
tensive long-term appeal at recent
price points. Appreciation potential out
to 2018-2020 is much enhanced since our
July report. Too, the steadily rising divi-
dend is now approaching a 3% yield.

Erik M. Manning October 16, 2015

(A) Diluted EPS. Excludes discontinued opera- | earnings report due between October 19th and | reinvestment plan available.
tions: '99, 68¢, '04, 15¢, 05, 6¢, '12, 32¢, '13, | 23rd.

(C) Includes intangibles. In 2014: $43.4 billion,

4¢. Quarterly figures may not sum due to | (B) Dividends historically paid in early March, | $47.84 a share.

rounding and/or changes in share count. Next | June, September, and December. = Dividend
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